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Understanding business impact

Source : KPMG

S T A G E S  A L L  B U S I N E S S E S  A R E  E X P E C T E D  T O  G O  T H R O U G H  

Reacting Adapting Growing

• Empower remote working

• Secure operating cash flows

• Assess vulnerabilities and 

bolster security 

• Regular communication with 

stakeholders

• Office premises: Enforce a 

routine of rigorous cleaning 

and disinfecting 

• Reduce non-essential costs

• Analyse disruption to 

operation and supply chain

• Innovate products & services 

to address changing demand

• Automate process flows

• Assess and reallocate capital 

resources

• Evaluate inorganic 

opportunities to expand 

service lines – M&A

• Opportunities in long term for 

IT sector – Plan and prepare 

for the slew of digital driven 

opportunities in medium to 

long term



Building Relationships  



Staying close to Clients

1. Providing continuity 

of service for our clients

We have deployed business 

continuity processes to ensure we 

continue to deliver all services for 

our clients. Our capabilities are 

globally resilient.

2. Helping our clients 

respond to COVID-19

Extending services for clients 

to minimise the impact of the 

disruption on their 

organisations. Providing 

secure remote working, digital 

events & meetings and 

remote client experience

3. Sharing best 

practices

Leveraging our experience and 

experts around the world to share 

best practices in connectivity, 

security, flexible working & wider 

business continuity to support our 

clients & wider community



Elevating Narrative  



Theme based approach

Theme : Helping to build always available, managed and secure IT infrastructure

To be able to reconfigure quickly one need to have IT infrastructure architecture that allows datacentre / 

cloud to deliver, employee to access securely and customers to transact online without physical 

constraints. 

Elements :

• Security in the remote work environment and managing / maintaining availability - DC side / Hybrid 

cloud / end user  

• Availability of Data always, Automated DR, Traditional BCP WAR vs Remote f

Theme : Workplace transformation

• VDI

• Business applications on cloud

Theme : Enterprise Collaboration

unction



Humanising Brand  



CLOUD SERVICES worth USD 500 that are 

FREE OF COST and FREE OF HASSLE







With You at Every Step

OUR ‘WORK-FROM-HOME TOOLKIT’ INCLUDES

Terms and conditions apply.



Employee focus

Health & Safety Communication & Updates Skill upgrade

• Covering treatment for 

employees infected by 

Coronavirus, insured or not

• Remote health and wellness 

initiatives for physical and 

mental well being

• Internal Microsite dedicated to 

coronavirus updates, 

advisories and tools

• Regular interaction on Video 

town halls, Whatsapp Groups, 

email updates

• Aggressively drive internal 

training, upskilling

• Platforms like Udemy (paid), 

Degreed (internal)



Digital Customer Experience  



Social Listening / Research Tools / Peer Group Sessions  



Handling Control to customers



Best Practices  



Marketing During a Pandemic



Infuse the digital customer experience 

with the human touch



Cater to future



Takeaways

LISTEN to the 

changing needs of 

clients 

Innovate Products 

and Services 

Co-creation with 

clients 

Focus on 

Client Experience

AUTOMATE Business 

processes 

Prepare to double down  

on the 

Huge opportunity factors 



Thank 

You


