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As a leading auto-component
manufacturer, how is Shriram
Pistons embedding sustainability
and governance into its
manufacturing excellence and
long-term growth strategy?

At Shriram Pistons, sustainability

and strong governance are integral
to manufacturing excellence and
long-term value creation. ESG
considerations are embedded

into business strategy, capital
planning, and operational
decision-making, ensuring growth

is responsible and resilient. The
company focuses on resource
efficiency, energy optimization,
waste minimization, and digitalized
monitoring across plants, aligned
with ISO and global best practices.
Robust governance frameworks,

risk management systems, ethical
business conduct, and transparent
disclosures guide operations. By
integrating sustainability metrics with
performance reviews and continuous
improvement programs, Shriram
Pistons ensures that operational
excellence, compliance, and
stakeholder trust progress together.
Dedicated cross-functional ESG
councils regularly review performance

against defined KPIs, including
carbon intensity, water positivity,
and waste-to-landfill reduction.
Sustainability-linked investments in
renewable energy, green buildings,
and smart utilities are prioritized

to future-proof assets. Periodic
stakeholder engagement, transparent
BRSR reporting, and strong internal
controls further reinforce credibility,
accountability, and long-term
strategic alignment with national and

global climate commitments.

How is Shriram Pistons using
technology and innovation to
cut emissions and stay globally
competitive?

Shriram Pistons is proactively
responding to industry transition
through technology adoption and
process innovation. Advanced
manufacturing systems, automation,
and data-driven process controls
enhance productivity while reducing
energy intensity and material losses.
Focused initiatives on low-carbon
energy, water stewardship, and
circularity help lower environmental
footprint per unit of production.
Simultaneously, R&D and engineering
capabilities are aligned to develop
high-efficiency, lightweight, and
future-ready components that support
evolving powertrain technologies.
Digital twins, predictive maintenance,
and lean manufacturing practices
further improve asset reliability and
reduce downtime-related waste.
Investments in renewable power
procurement and electrified utilities
are progressively decarbonizing
operations. This balanced
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approach enables the company

to meet stringent global customer
requirements while maintaining
cost competitiveness, technological
leadership, and environmental
responsibility.

Given Shriram Pistons’
ecosystem of suppliers, how
does the company promote
ESG awareness, responsible
sourcing, and best practices
across its value chain?

Shriram Pistons plays a proactive role
in strengthening ESG performance
across its value chain. The company
engages closely with suppliers

and MSMEs through structured
onboarding, capability-building
programs, and regular assessments
covering ethics, environment,

health, safety, and quality.
Responsible sourcing principles,
supplier codes of conduct, and
compliance expectations are clearly
communicated and monitored.

ESG risk screening and periodic
audits help identify improvement
areas, while targeted training
workshops build awareness on carbon
accounting, waste management,

and energy efficiency. By sharing

best practices, encouraging resource
efficiency, and supporting digital

and process maturity, Shriram

Pistons helps partners improve
resilience and sustainability. This
collaborative approach strengthens
the overall ecosystem while ensuring
responsible, reliable, and future-ready
supply chains aligned with evolving
regulatory and customer expectations.




