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[ EXPERTS’ VIEW ]

In what ways does Rustomjee 
incorporate strategic innovation into 
its projects to meet the evolving 
demands of urban living?

At Rustomjee, strategic innovation is 
at the heart of project development. 
It keeps eye on all the trends going 
in urban living and integrates the 
best of cutting-edge technologies 
to provide spaces that cater to 
modern consumer needs and 
lifestyles. Our projects are blended 
with sustainability, smart living and 
community-centric amenities. While 
designing, we step into the shoes of 
a child, an elderly person, a working 
woman, and a husband, wearing 
their thinking hats to visualize the 
project from their point of views. This 
approach ensures we meticulously 
plan our projects, keeping in mind 
their needs, preferences, and 
desires. We design our property 
with holistic ecosystems through 
integrations of communities, 
schools, retail spaces and various 
recreation zones. We also focus on 
child-centric spaces, addressing 
the aspirations of families in such a 
way that every one of our amenities 
aligns with the changing lifestyle 
in which they find themselves. We 
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incorporate green building practices, 
energy-efficient systems and smart 
home technologies to enhance the 
living experience. We ensure our 
developments not only meet but 
exceed the expectations of urban 
dwellers by cultivating a culture 
of innovation and providing an 
excellent combination of luxury and 
functionality.

How is Rustomjee leveraging digital 
transformation to enhance customer 
experiences and streamline 
operations?

Digital transformation for Rustomjee 
is a giant leap for its way of delivering 
improved customer experiences 
and operations that are more 
efficient. Right from virtual tours, 
where valued homebuyers can view 
a project remotely, to AI-driven 
analytics to support customized 
offerings, we make sure that 
technology makes all decisions 
easy and painless. The client portal 
combines all touchpoints-including 
booking and payments, followed 
by documentation-to ensure the 
post-purchase journey is incident-
free. Inside, digital tools optimize 
timelines and ensure transparency in 
construction and resource allocation 
and management. This tech-enabled 
approach cements trust while 
simultaneously appealing to the 
digitally savvy consumer.

What leadership approach does 
Rustomjee follow to inspire 
innovation and excellence within its 
teams?

Rustomjee’s leadership is based 
on the principles of collaboration, 
empowerment and continuous 
learning. It means developing talent, 
inspiring teams and creative thinking 
toward any endeavour undertaken 
by them. By fostering open 
communication, ideas are freely 
exchanged, innovation is celebrated, 
and all possible effort is derived 
to groom professionals through 
employee centric development 
programs and providing a platform 
for enhancing the employees’ 
skills and knowledge. We create 
and maintain an environment 
of innovation and excellence; 
therefore, the teams can challenge 
boundaries and deliver high-quality 
performance. Such is the vision of 
Rustomjee in resetting the fabric of 
urban living.


